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Executive Summary

The UK legal sector, spanning global firms and boutique practices, faces challenges
such as managing extensive document workloads, meeting strict compliance demands,
and maintaining cost efficiency under client pressure [1]. Generative Al (GenAl) offers
transformative solutions that range from automating routine drafting to uncovering
insights in vast legal data.

This report demonstrates that GenAl can significantly enhance legal operations by
accelerating research, document review, and client service while improving accuracy.
Key use cases across various functions show productivity improvements of up to 50-
80% in task completion time and substantial cost savings [5].

A case study of a UK law firm’s GenAl adoption further illustrates potential savings of
millions of pounds alongside enhanced service delivery [1]. Organisation-wide data
literacy is identified as crucial to realising these benefits, underscoring GenAl's capacity
to drive efficiency, profitability, and innovation when implemented responsibly.
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Top Three GenAl Use Cases by Function

1. Audit & Assurance

M&A Due Diligence Review
Challenge: In mergers and acquisitions, manually reviewing hundreds of contracts for liabilities and
obligations is both time consuming and error prone.

GenAl Solution: Tools such as those developed by Kira or Luminance automatically identify critical
clauses (for example, change of control, indemnities) across documents, compiling summary reports
and highlighting key provisions.

Impact: This automation can reduce review work by 50-60%, enabling due diligence to be completed
in days rather than weeks while achieving significant cost savings [2].

Contract Compliance Auditing
Challenge: Ensuring that contracts and policies comply with evolving regulations, such as GDPR, is a
labor-intensive process.

GenAl Solution: Advanced text analysis allows GenAl to scan large contract portfolios and flag non-
compliant clauses or omissions, often with much greater efficiency than manual reviews.

Impact: Gartner predicts that Al-based contract analytics can reduce manual review effort by 50%,
leading to faster compliance reporting and reduced regulatory risk [3].

Financial & Fraud Risk Analysis
Challenge: Detecting financial irregularities or fraudulent activities in company records using traditional
methods is labour intensive and prone to overlooking subtle anomalies.

GenAl Solution: Al models benchmark and detect anomalies by comparing expense reports against
industry norms and reconciling billing data overnight.

Impact: Such systems can improve fraud detection accuracy by over 50%, ensuring higher internal
compliance and allowing auditors to focus on investigating flagged discrepancies [4].
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Top Three GenAl Use Cases by Function

2. Advisory & Consulting

Regulatory Change Intelligence
Challenge: Monitoring the constant stream of legal and regulatory updates can overwhelm advisory
teams.

GenAl Solution: GenAl automates the ingestion of daily updates from bodies such as HMRC, the FCA,
and the courts, summarising the information into concise briefings.

Impact: This enables consultants to quickly identify affected clients and deliver timely strategic advice.
In IP law, 44% of professionals have reported significant time savings using Al for regulatory monitoring
[16].

Client Advisory Document Drafting

Challenge: Drafting tailored client advisories typically requires extensive research and writing effort.

GenAl Solution: Al generates a structured first draft based on simple prompts, such as outlining the
impact of new FCA guidelines on a fintech client.

Impact: This reduces drafting time dramatically, allowing junior lawyers to focus on more complex
issues and speeding up the delivery of client advisories [1].

Consulting Proposal and Insights Generation

Challenge: Crafting proposals and risk assessments for consulting engagements is time intensive.

GenAl Solution: An Al assistant can generate draft workplans and suggest potential benefits by
analysing prior similar projects.

Impact: This speeds up proposal writing and personalises insights for the client, with 87% of legal
professionals optimistic that GenAl will enhance consulting productivity [16].
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Top Three GenAl Use Cases by Function

3. Operations & Client Support

24/7 Client Chatbot

Challenge: Routine client inquiries, such as case updates and meeting scheduling, consume valuable
staff time.

GenAl Solution: Al-powered chatbots provide instant, round-the-clock responses to routine queries.

Impact: With up to 80% of routine questions handled autonomously and 64% of users valuing the 24/7
availability, chatbots can reduce support costs by approximately 30% while enhancing client
satisfaction [5].

Virtual Legal Assistant (Internal)

Challenge: Internal legal workflows are often burdened by low-value administrative tasks.

GenAl Solution: Aninternal GenAl assistant can locate standard document templates or generate
first-draft communications, thereby streamlining routine operations.

Impact: Trials have shown that such systems save several hours per week per lawyer, resulting in
significant firm-wide cost savings [1].

Document Automation & Workflow Optimisation
Challenge: Preparing standard documents and coordinating schedules manually leads to delays and
errors.

GenAl Solution: GenAl automates document generation by populating templates based on natural
language prompts and even proposes meeting times by analysing multiple calendars.

Impact: This automation leads to quicker document turnaround and fewer data entry errors, with
scheduling tools reportedly saving 36% of time in organisation [13].
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Top Three GenAl Use Cases by Function

4. Data & Analytics

Contract Data Extraction & Analysis

Challenge: Legal teams often struggle to extract key information from thousands of contracts and
documents.

GenAl Solution: GenAl-driven tools rapidly parse and summarise contract data, identifying critical
clauses and risks that would otherwise require weeks of manual review. For example, JPMorgan’s
“COIN” Al reviewed loan agreements in seconds, a task that previously consumed 360,000 lawyer
hours annually [11].

Impact: This approach delivers over 80% time savings in contract review and significantly reduces
human error.

Litigation Outcome Prediction
Challenge: Predicting case outcomes is complex due to the multitude of variables and voluminous
case law.

GenAl Solution: By analysing patterns from hundreds of similar cases, including past judgments and
judicial tendencies, GenAl models forecast litigation success rates. In one instance, an Al system
predicted an 80% chance of winning by evaluating prior rulings [10].

Impact: Such predictive analytics help legal teams decide whether to settle or proceed, potentially
improving win rates and reducing attorney review hours by up to 80% [10].

Knowledge Management & Research Q&A
Challenge: Vast knowledge repositories (case precedents, memos, statutes) are underutilised due to
search difficulties.

GenAl Solution: GenAl-powered assistants use natural language search to ingest firm databases,
answer complex queries, and summarise lengthy documents. For instance, a lawyer can request an Al
to distil a 100-page guidance document into key points.

Impact: This research augmentation can free up around four hours per week, enabling quicker data
synthesis and more informed client advice [6], [7].
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Top Three GenAl Use Cases by Function

5. Finance & Strategy

Financial Analysis & Reporting
Challenge: Producing detailed financial reports from multiple data sources is traditionally a slow,
manual process.

GenAl Solution: GenAl rapidly generates comprehensive analyses and narrative reports from raw data
such as timekeeping and billing figures.

Impact: Processes that once took days can now be completed in hours, improving both speed and
accuracy in financial reporting [17].

Strategic Decision Support & Forecasting
Challenge: Forming strategic decisions based on vast internal and market data is complex and time
consuming.

GenAl Solution: Al tools analyse trends from economic data, news, social media, and litigation filings to
generate actionable insights and even run scenario simulations.

Impact: According to Thomson Reuters analysis, GenAl could free up approximately 200 hours per
year per professional, enabling greater strategic focus and additional billable capacity [6].

Pricing and Profitability Optimisation
Challenge: Determining optimal pricing and improving matter profitability is a critical yet challenging
strategic function.

GenAl Solution: By analysing historical billing data, budgets, and outcomes, GenAl suggests pricing
models and identifies cost-cutting opportunities.

Impact: Even minor improvements in time tracking and fee adjustments can yield substantial revenue
gains, particularly in large practices [13].
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Top Three GenAl Use Cases by Function

6. Human Resources & Talent

Recruitment and CV Screening
Challenge: Sorting through large volumes of applications manually is both time consuming and prone
to bias.

GenAl Solution: Al-powered screening tools automatically evaluate CVs against job requirements,
filtering out unsuitable candidates and highlighting top prospects.

Impact: Such systems can reduce review time by up to 75%, enabling the production of shortlists in
days rather than weeks [13].

Employee Onboarding and Training
Challenge: Onboarding and training new employees involves repetitive queries and extensive
information management.

GenAl Solution: HR chatbots provide 24/7 assistance, guiding new hires through onboarding
checklists and delivering interactive training modules.

Impact: This reduces the administrative burden on HR teams, improves new hire engagement, and
accelerates the ramp-up process [14].

Performance Management & Talent Development
Challenge: Conducting performance reviews and planning career development can be a lengthy,
manual process.

GenAl Solution: Al analyses feedback reports to distil key themes and draft performance summaries
from multiple inputs, while also suggesting personalised development plans.

Impact: This leads to more consistent evaluations, reduced time spent on reviews, and improved
employee retention and career progression.
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Organisation-wide Data Literacy

To fully harness the benefits of GenAl, law firms must foster robust data literacy across the organisation.
Data literacy, the ability to understand, interpret, and critically evaluate data and Al outputs, is essential
in a high-stakes legal environment. A data-literate workforce can accurately interpret analytics
predicting case outcomes and adjust strategies accordingly, rather than following Al outputs
uncritically. Furthermore, understanding how GenAl models work allows legal professionals to craft
better prompts and refine outputs, transforming GenAl from a "black box" into a collaborative tool that

drives competitive and innovative legal services [7].

Table of Productivity Improvements

Function

Data & Analytics

Data & Analytics

Audit & Assurance

Audit & Assurance

Operations & Client
Support

Operations & Client
Support

Advisory &
Consulting

Use Case

Contract Analysis (Al
data extraction)

E-Discovery Predictive
Coding

M&A Due Diligence
Review

Fraud Risk Detection

Client Service Chatbot

Al Legal Assistant
(Internal)

Al Legal Research
Assistant

Claimed
Improvement

Reviews contracts 80%
faster than humans (with
94% accuracy)

80% reductionin
attorney review hours

50-60% faster contract
review in due diligence

Over 50% improvement
in fraud detection
accuracy

Handles 80% of routine
queries, saving 30% in
support costs

Lawyers save several
hours per week on
drafting and research

Faster research -
approximately 4 hours
per week saved for
strategic work

Reference
[12]
[10]
[2]
[4]
[5]
(1

[6]
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GenAl Case Study: Allen & Overy’s Harvey Al
Implementation

Organisation Overview:

Allen & Overy (A&Q) is a Magic Circle law firm headquartered in London, with a global presence of over 3,500
lawyers across 43 offices [1]. The firm operates in a high-volume, knowledge-intensive environment where
competition and client expectations demand efficiency.

GenAl Implementation

In late 2022, A&O partnered with the developers of Harvey Al, an Al platform built on OpenAl's large language
models and tailored for legal work [1]. Harvey functions as a legal assistant capable of natural language
interactions, assisting with initial legal research, drafting, and idea generation. The system can answer plain-
English queries and produce draft work products (for example, contract clauses, case summaries) by analysing
extensive legal data. Importantly, A&O ensured that Harvey operated within a secure, confidential environment
and mandated that all outputs be verified by qualified lawyers.

Business Impacts

By February 2023, approximately 3,500 A&O lawyers had used Harvey, submitting around 40,000 queries in their
daily work [1]. Tasks ranged from generating a first draft of a loan agreement clause to summarising key points
from case law for client memos. A&O’s Head of Innovation reported "amazing results" from the trial, with the
system often producing useful first drafts in moments. On an individual level, lawyers saved several hours per
week on drafting and research; what once took three hours could be reduced to 15 minutes for a draft plus one
hour for refinement. Scaled firm-wide, these efficiencies are estimated to save millions of pounds through
reduced billable hours and increased capacity for higher-value work.
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